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Endorsed by

Course Content: 
· Effective management of warehouse operations

· Performance maximization in inventory management 

· Eliminating waste in processes and stock

· Improving the stock control of spares

· Understanding the principles of order picking

· Warehouse Technology

· Health and Safety legislation issues

 

Course Overview:
Implementing efficient and effective management systems and harnessing new technology 

as appropriate can help warehouse operations contribute to the organisation’s overall 

increased profitability. With this end in view, Interport Corporate Academy is organising this 

course to deliver the knowledge and understanding of the key elements of warehouse 

management practice required to develop the competency of personnel in the warehouse, 

inventory and logistics function in commercial organizations. The course is endorsed by the 

Chartered Institute of Logistics and Transport (CILT), Bangladesh Council.
 
Learning Outcomes: 
Course participants will learn the key management issues of getting the product to the 

customer on time, in full, to the right place, in the right condition, with the right paperwork 

and at the right cost. They will also learn how to adhere to the five basic tenets of warehouse 

management: accuracy, efficiency, safety, security and cleanliness. 

Who Should Attend?
Executives and managers requiring a greater insight into the role of the warehouse in today’s 

supply chain or senior managers seeking a more detailed understanding of warehousing.



Course date: 10th-11th August, 2018 (two days)
Course time: 9.00am to 5.00pm
Course venue: HBFC Building (5th Floor), 1/D, Agrabad C/A, Chittagong-4100, 
Bangladesh
Seats: 20 (Twenty) seats only

Course fees: 
The fees per delegate is 17,000 BDT which includes course materials, 
refreshments, lunch and certificate. The fees should be paid by crossed cheque 
to Interport Maritime Ltd. 10% special discount also available for CILT Members 
and for group registration (4 or more from the same organisation). An early bird 
discount of 5,000 BDT is applicable for candidates registering before 15th July, 
2018. 
 
Cancellations:
Courses may be cancelled without charge, provided that written notice of the 
cancellation is received at least 20 days before the scheduled start of the course. 
If cancellation occurs between 10 days prior to the schedule start of the course, 
Interport Corporate Academy reserves the right to charge 40% of the total 
course fee from the requested official.
 
Substitutions:
Substitute delegates are allowed to attend the course by written notice, at least 
one day prior to the date of the course.
 
Course Schedules:
Interport Corporate Academy reserves the right to alter the publicised syllabus 
and/or timetable of any course at any time due to reasonable grounds. In the 
event of a cancellation of a course by Interport Corporate Academy liability will 
be limited to provision of a refund of any course fees paid. 

Bank Details:
Account Name: INTERPORT MARITIME LTD.
Account Number: 00733004116
Bank Name: Bank Asia Limited; Branch: Scotia Branch (070276130)
Mobile No: +88 01753 757376; Email: training@interport.org

Course Instructor: 

Mr. Nagendra Aswatha has 36 years of post-

qualification experience in logistics and supply 

chain management with specific focus in the 

integrated logistics space of warehousing, 

transportation, freight forwarding, customs 

clearance, project cargo movements, container 

freight station (CFS) /inland container depot (ICD) 

and port services management. 

His first 18 years has been in the client logistics domain of organizations like 

Hindustan Unilever, Kansai Nerolac Paints and Tata Hitachi Earth Moving 

Equipments. His last 16 years experience has been predominantly on the 

Supply Chain Services side across 3PLs like DHL-Exel and Maersk Logistics 

(DAMCO). His last assignment was in the capacity of Chief Operating Officer 

of Forbes & Company Limited (part of the USD 3 billion Shapoorji Pallonji 

Group) in their Shipping & Logistics Division. He has had both domestic 

(India) and International experience in the Middle East and Far East. He has 

worked in operations, business development, implementation, key client 

management and profit centre head areas. He also has prior consultancy 

and teaching experience. 

For the past 15 years, Mr. Nagendra has balanced his corporate work with 

passion for teaching by equipping students with the latest developments in 

the practical world regarding emerging trends in logistics and supply chain. 

He also endeavors to share his experience with industry practitioners to 

further enhance their skill-sets in the operations and customer service 

domain.

Mr. Nagendra graduated in 1983 with a Bachelors degree in Mechanical 

Engineering from VJTI (Veermata Jijabai Technological Institute), Mumbai 

and Masters in Management Studies from SPJIMR (S. P. Jain Institute of 

Management and Research), Mumbai.
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